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Bi-annual Company Newsletter, Issue 01, November 2009   

 

We provide agile, integrated solutions to 

keep you current. 

Welcome to our very first bi-annual newsletter made just for you. In this 

newsletter you will find information about MTCSC, Inc. and our latest 

development efforts and products.  
MTCSC creates agile, integrated solutions that keep you at the forefront of the 

defense industry. The determination to give you the best products and services 

guides our every decision, from building a talented technical staff, to developing 

our own facility for secure integration of intelligence systems. 

Our core competencies include: 

ü Program Management 
ü Systems Engineering 
ü Systems Design  
ü Software Engineering 
ü Test Engineering 
ü Training 
ü Logistic Support 
ü Product Development 

 
MTCSC also excels in systems integration and interoperability. We close 

interoperability gaps of disparate systems into fully-integrated system suites. We 

are highly experienced with distilling your requirements, researching and testing 

candidate technologies, and offering the best courses of action to fit the cost and 

schedule parameters presented. Additionally, we are highly skilled at 

recommending and executing follow-on development paths of delivered 

systems. MTCSC has direct experience with providing program management, 

engineering, logistics, and training services to DoD and Homeland Security 

customers. 

Visit www.mtcsc.com to learn more about what we can do for you. 

 

 

Raising the bar for our 
leadership team. 

It is extremely important to us to 
encourage our employees to grow 
professionally throughout their careers. 
We believe professional development 
not only helps our employees to grow, 
but also helps our employees do the 
very best work they can for you, our 
customer. 

One way in which we help our 
employees do this is by ensuring all 
managers are Project Management 
Professional (PMP) trained and certified. 
Training ensures our managers know 
how to effectively: 

 Identify your requirements. 

 Establish clear and achievable 
objectives. 

 Balance demands for quality, 
scope, time, and cost. 

 Adapt specifications, plans, 

and approaches to your 
different concerns and 
expectations. 

 Communicate effectively and 
efficiently. 

After training, we ensure managers take 
and pass the PMP exam. To date, we 
currently have 37 managers who are 
PMP certified, as well as our own 
President of MTCSC. 

 

 

 

 

Trust us to solve your 

toughest, thorniest 

problems. 
 

     This Issue: 
What MTCSC can do for you pg.1 
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Have you heard about our new Center for Technology (C4T) at MTCSC? The C4T 

provides a collaborative environment for Industry, Government, and Academia to 

work together to develop next-generation solutions for DoD and Homeland 

Security applications. Phase I of the C4T was completed in early 2009 and Phase II 

was just completed in September.  

The C4T is a state-of-the-art environment 

equipped with the latest in information and 

human system interface technologies and 

includes a cyber security laboratory, project and 

partner collaborative spaces, and various 

meeting areas, one of which can seat up to 140 

occupants. 

Our largest conference room, pictured to the 

left, seats 88 occupants with tables and can seat 

up to 140 if the tables are removed. It also 

features four projectors and four screens and 

boasts Video Teleconferencing Capability (VTC) 

that connects to two additional small conference 

rooms that can seat up to 26 occupants.  All of 

our conference rooms are easily accessible, have 

adequate catering space and are ready to host 

your next meeting. 

In addition to conference rooms, the latest 

addition to the C4T features several 

collaborative spaces that were designed with 

teamwork in mind.  As shown to the right, the 

collaborative spaces feature glass walls that 

can be used for writing and communicating 

ideas during collaboration sessions. 

For more information, check out our new site at www.C4T.org. If you would like to 

make inquiries about partnerships, services, general information, or if you would 

like a tour of the new space, email C4T@mtcsc.com. 

 

 

Primary Components of the 
C4T: 

Information Security and Assurance ς 
Our Information Assurance services 
provide daily support to DoD 
customers to keep their networks 
running smoothly and securely. 

Research and Development ς Our R&D 
group is one of the primary arteries 
running through the extents of the C4T 
by connecting all the components to 
the most advanced technologies being 
produced. 

Network Operations ς The Network 
Operations component of the C4T 
provides complete control over our 
system and includes a powerful 
network of communication tools. 

Technical Collaboration ς The 
extensive collaboration space inside 
the C4T allows for communication 
between our employees, customers, 
and partners 

Academia ς Our partnership with 
universities builds collaborative efforts 
that deliver tangible value. Some of our 
current partners include George Mason 
University, the University of Mary 
Washington, and Penn State. 

 

 

 

 

 

 

Changing the way 

collaboration 

takes place. 
 

 

Additional conference space is one of many highlights 

to Phase II of our Center for Technology. 

 

http://www.c4t.org/
mailto:C4T@mtcsc.com
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a¢/{/Ωǎ C4T Phase II is Complete  

Have you heard about our new Center for Technology (C4T) at MTCSC? The C4T provides a collaborative environment for 

Industry, Government, and Academia to work together to develop next-generation solutions for Defense and Homeland Security 

applications. Phase I of the C4T was completed in early 2009 and Phase II was just completed in September.  

The C4T is a state-of-the-art environment equipped with the latest in information and human system interface technologies and 

includes a cyber security laboratory as well as project and partner collaborative spaces. The C4T also includes a world-class 

enterprise data center, an innovative technology demonstration environment, engineering integration support, and R&D areas 

adhering to National Industrial Security Program (NISPOM) standards. The C4T is supported by a communications bandwidth 

that is unparalleled in this region.  For more information regarding the C4T, please visit www.C4T.org. 

 

 

 

  

Our Commitment to Quality: 

MTCSC ISO Registered and CMMI certified 
  

 

MTCSC uses SCRUM 
methodology in order 
to achieve your goals. 
The term άǎŎǊǳƳέ ƻǊƛƎƛƴŀǘŜǎ ŦǊƻƳ 
the rugby formation where the 
entire team moves together as a 
unit, working to achieve a common 
goal. This is analogous to the day-
to-day activities of many teams 
within MTCSC.  

Scrum is characterized by a series 
of ǎƘƻǊǘ άǎǇǊƛƴǘǎέ ƛƴ ǿƘƛŎƘ ǘƘŜ 
team works together to achieve a 
small increment of deliverable and 
demonstrable capability.  

 

 

 

 

 

 

At the end of the sprint, the newly 
developed capabilities are 
demonstrated to the customer, 
who provides feedback that serves 
as the basis for work to be done in 
future sprints. Finally, the sprint 
concludes with a retrospective 
meeting in which the team 
discusses what went well during 
the previous sprint and shares 
ideas for how the process can be 
improved in the next sprint. The 
qualities of openness and honesty 
are fostered at all levels. 

Using Scrum alone does not 
guarantee that we will be 
successful or build the right things, 
but it does provide an assurance 
that problems will be uncovered 
earlier and can be resolved with 
less expense than problems that 
are allowed to go unnoticed for 
several months or more using 
traditional methodologies.  

 

 

At MTCSC, we have a consistent theme of quality.  Both our company-wide ISO 

9001:2008 Registration and CMMI certification for our Technical Solutions 

Division (TSD) reflect our stance on having effective quality processes across the 

company. 

MTCSC is certiŦƛŜŘ ǘƻ ǘƘŜ ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ ŘŜǾŜƭƻǇŜǊ ŀƴŘ ǇǳōƭƛǎƘŜǊ ƻŦ 

international standards. 

In August, 2009, we were registered by BSI Americas as ISO 9001:2008 Quality 

Management System (QMS) compliant. The scope of registration encompasses 

the entire company, both corporate and contract operations. 

ISO (International Organization for 

{ǘŀƴŘŀǊŘƛȊŀǘƛƻƴύ ƛǎ ǘƘŜ ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ 

developer and publisher of international 

standards, according to its website, 

www.ISO.org. Being ISO registered means we 

have demonstrated our focus on our 

customers, have a process approach to doing 

business, and we are committed to continual 

improvement.  

The benefits of registration to the ISO 9001:2008 standard include: 

 {ǘǊŜŀƳƭƛƴƛƴƎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǇǊƻŎŜǎǎŜǎ ŀƴŘ procedures. 

 Bringing consistency to the services provided by MTCSC, Inc. 

 Improving management practices. 

 Competitive advantage. 

CMMI and ISO work hand-in-hand to ensure our products meet your standards. 

Lƴ ŀŘŘƛǘƛƻƴ ǘƻ L{h wŜƎƛǎǘǊŀǘƛƻƴΣ a¢/{/Ωǎ ¢ŜŎƘƴƛŎŀƭ {ƻlutions Division (TSD) is 
CMMI certified. Both standards complement each other and ensure we deliver 
your product right the first time. 
 
Capability Maturity Model Integration (CMMI) is a process improvement 
approach that provides organizations with the essential elements of effective 
proceǎǎŜǎΦ ¢{5Ωǎ /aaL ŎŜǊǘƛŦƛŎŀǘƛƻƴΣ ƻōǘŀƛƴŜŘ ƛƴ нллуΣ shows the division is 
focused on producing quality products. TSD realizes that in order to sustain 
current growth, consistently meet current and future commitments, enhance 
management project/process visibility, and increase quality and morale, a 
process improvement model must be followed and maintained. Because change 
is constant in our business, process improvement is our future. Good 
processes/practices help synchronize those changing elements responsible for 
business performance. 
 

 

 

 

MTCSC currently has 

30 employees who 

are Certified Scrum 

Masters, including 

our President. 

http://www.c4t.org/
http://www.iso.org/
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Upcoming Events 

 Survey 

This month, we will be sending surveys to you requesting your feedback 

regarding how we do business. It is important that we know how satisfied you 

are with our services and that we capture your feedback in order to 

continuously improve. 

 

C5ISR Government and Industry Conference  

a¢/{/ ǿƛƭƭ ōŜ ǊŜǇǊŜǎŜƴǘŜŘ ŀǘ ǘƘƛǎ ȅŜŀǊΩǎ C5ISR Government and Industry 

Conference in Charleston, South Carolina, held the 1st through 4th of December, 

2009. The mission of the conference is to bring together C5ISR innovations, 

initiatives, and technology. 

 

 MTCSC Binary Bowl 

¢ƘŜ ŦƛǊǎǘ ŀƴƴǳŀƭ .ƛƴŀǊȅ .ƻǿƭ ōǊƛƴƎǎ ƻǳǘ ǘƘŜ ŜǎǎŜƴŎŜ ƻŦ a¢/{/Ωǎ /ŜƴǘŜǊ ŦƻǊ 

Technology. The R&D-sponsored event is a 6-week iPhone application coding 

competition with significant involvement from our academic partners. Look for 

more information in the upcoming year. 

 

 

 

 

Executive Spotlight 

Meet Ronald Dalton: 
a¢/{/Ωǎ ±ƛŎŜ tǊŜǎƛŘŜƴǘ ƻŦ 
Operations 

 

aǊΦ 5ŀƭǘƻƴΩǎ Ǉƻǎƛǘƛƻƴ ŀǘ a¢/{/ ƛǎ 
reinforced by years of experience 
and education. He is a Naval 
Academy graduate and served 20 
years in the U.S. Marine Corps. 
During that time, he graduated 
from the Naval Postgraduate 
School in Monterey, CA, served as 
Chief of Contracts, as well as taught 
at the Defense Acquisition 
University (DAU) among numerous 
other career accomplishments. 

Currently, Mr. Dalton is the Vice 
President of Operations at MTCSC. 
IŜ ƻǾŜǊǎŜŜǎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 
Contracts, Facilities, Security, and 
Property Management 
departments. Mr. Dalton, among 
his other duties, also assists the 
Executive Team where he can. 

a¢/{/Ωǎ ǎƳall company feel and its 
dedication to customers is what 
Mr. Dalton likes about working for 
MTCSC.  When he retired from the 
Marine Corps, one of his options 
for his post-retirement career was 
ǿƛǘƘ a¢/{/Φ άL ǿŀƭƪŜŘ ƛƴǘƻ ǘƘŜ 
ITSFAC lobby, and immediately saw 
Marines in cammies. I still felt 
connected to the Marine Corps 
when I was ǘƘŜǊŜΣέ ƘŜ ǎŀȅǎΦ   

He also says throughout his 
experience at MTCSC, he has had 
numerous occasions where the 
customer came first regardless of 
any other on-going events. He is 
extremely dedicated to helping our 
customers in any way because 
even though he is no longer in 
uniform, he is still committed to 
ǎǳǇǇƻǊǘƛƴƎ ƻǳǊ bŀǘƛƻƴΩǎ ƳƛƭƛǘŀǊȅΦ 

    

 

 

 


